
11/331 PWLB LOAN REPAYMENTS – ALTERNATIVE FUNDING SOLUTIONS 

Background 

At its Extraordinary Meeting held on 1st October 2025, the Town Council resolved to:  

• to proceed with the loan; 

• to seek the approval of the Secretary of State for Ministry of Housing, Communities 

and Local Government to apply for the Public Works Loan Board loan of 

£3,325,000* over the borrowing term of 20 years for the contribution towards the 

Octagon Theatre Project. The annual loan repayment will come to approximately 

£283,063 *The loan application amount will be for £3,325,000 subject to reduction 

by any one-off financial contributions secured from other towns and parish 

Councils; 

• to explore alternative funding sources to contribute towards the annual loan 

repayments, and to report findings to a future meeting of Town Council to enable 

agreement on the funding structure  

The tables below show the original proposals: 

Rate 5.80% 

Number of Years 20  

Number of ½ year periods 40 

Principal £3,325,000 

Half Yearly annuity £141,531.34 

Annual repayment £283,062.69 

Total Interest Payable £2,336,253.84 

Total Payable £5,661,253.84 

Tax Base (based on Dec 2024) 9,492.17 
 

Ticket Levy (@ £1.50 per ticket) £173,000.00 

Increase in precept £110,062.69 

Annual Payment £283,062.69 

Annual Band D increase £11.60 
 

Alternative Funding Sources 

There are two key factors that can influence the impact on Council Tax: 

• A reduction in Council borrowing; or 

• An increase in the ticket levy. 

 

In order for the Council to reduce its borrowing requirement, one of the following 

would need to occur: 

• Increased use of one-off Council reserves; or 

• Receipt of external one-off capital contributions. 

 

The table overleaf illustrates the financial impact of each scenario individually, as well 

as a combined approach. 



 



 



Reserves and General Fund Balances 

Should Councillors wish to utilise additional one-off Council reserves, a decision will 

be required regarding which specific reserves to draw upon. The information provided 

below is intended to support Councillors in making an informed decision. The Chief 

Executive/Town Clerk will make recommendations on which earmarked reserves may 

be considered for use, along with an outline of the potential implications and risks 

associated with their use. 

 

  



Timing Considerations for Loan Application and Department for Digital, Culture, 

Media and Sport (DCMS) Grant 

The DCMS grant funding process requires the submission of both an Outline Business 

Case and a Full Business Case. The timetable for these submissions is set by DCMS. 

• The Outline Business Case is currently scheduled for submission in mid-

October 2025. 

• The Full Business Case submission has been delayed and is now expected in 

November/December 2026, having slipped from its original timetable of May 

2026. It is important to note that this delay does not impact the programme and 

dates shared as part of the consultation which remains scheduled to open in 

the financial year 2028/29. 

Given the requirement that loans approved by the PWLB must be drawn down within 

12 months of approval, the timing of the loan application is critical. 

Yeovil Town Council will require the formal outcome of the DCMS grant application 

before drawing down the PWLB loan to ensure the project is fully funded and 

deliverable. 

If the Council proceeds with the loan application as originally planned in mid-October 

2025, and the application is approved by late November 2025 or early December 2025, 

this would mean the loan must be drawn down by late November 2026 or early 

December 2026. 

However, this timeline would likely precede the formal outcome of the DCMS grant, 

creating a risk that the Council could be required to draw down the loan before 

confirming the availability of key grant funding. 

As such, careful consideration will need to be given to the timing of the loan application 

to align with the DCMS grant timetable and mitigate financial risk. 

Advice on PWLB Application Timing and Budget Planning 

Advice has been sought regarding the optimal timing for submitting Yeovil Town 

Council’s application to the PWLB, considering the revised timetable for the DCMS 

grant process and the need to manage financial risk. 

It has been recommended that the Council delay submission of the PWLB application 

to a date between January and April 2026. This approach allows the Council to: 

• Ensure the consultation remains sufficiently recent to support the borrowing 

application, 

• Align more closely with the anticipated timeline for the Full Business Case and 

DCMS grant decision, and 

• Avoid the risk of the loan approval expiring before confirmation of grant funding. 



In line with this revised timeline, it is suggested that: 

• A provision be included in the 2026/27 budget for the Octagon Theatre Project 

and potential PWLB borrowing later in the financial year, and 

• A larger budget allocation be projected for 2027/28, reflecting the expected 

capital expenditure and operational impacts once the project progresses. 

Recommendation on PWLB Loan Application and Financial Planning 

Considering the advice received and the project timelines, it is recommended that 

Yeovil Town Council submit the PWLB application in January 2026 - April 2026. 

In the event that the loan is drawn down during 2026/27 (during the months of January 

2027 – March 2027), that any costs of both principal and interest repayment be funded 

by ticket levy. It is likely that any costs that the Council will be obligated to pay or make 

provision for during the financial year 2026/27 will be no more than one-quarter of the 

annual repayment. 

It is further recommended that the precept be increased (if, and as appropriate) in the 

2027/28 financial year to accommodate the ongoing repayment obligations. 

This Committee is RECOMMENDED to: 

1) To agree to the appropriate funding structure; 

2) If (1) is agreed, to recommend to Full Council to (a) approve the funding structure 

and (b) to resolve that it is also intended to increase the council tax precept (if, and 

as appropriate) for the purpose of the loan repayments by the appropriate %* which 

is the equivalent of an additional appropriate amount* per year; 

*to be agreed upon (1) being agreed. 

3) if (1) and (2) are resolved, to agree to submit the Public Works Loan Board loan 

application in January 2026 - April 2026 for the appropriate amount agreed in (1)*; 

*The loan application amount will be for the appropriate amount in (1), subject to reduction 

by any additional one-off financial contributions secured from other town and parish 

councils and external sources after (3) is agreed. 

4) if (3) is resolved, to agree to make provision in 2026/27 budget loan repayment that 

may fall due should the loan be drawn down during that financial year; and  

5) if (3) is resolved, to agree to increase the precept (if, and as appropriate – as 

identified in (2)), in the 2027/28 financial year to accommodate any ongoing 

repayment obligations. 

6) If (3), (4) and (5) are agreed, to recommend to full Council. 

 

(Amanda Card, Chief Executive / Town Clerk – 01935 382424 or 

town.clerk@yeovil.gov.uk) 


